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MEETING AGENDA

INTRODUCTIONS
HOW DID WE GET TO WHERE WE
ARE?
CLEANUP STRATEGY AND PROGRESS
WHAT'S COMING NEXT?

ASK QUESTIONS ANYTIME - WE WANT
TO TALK ABOUT WHAT YOU WANT TO
TALK ABOUT!
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O OW'D WE GET HERE?

2000-2001 Early investigations
Action Memos
Source cleanups (plants, schools, ball fields, etc)

2002 NPL listing
VAI; Residential Action Memo
CSS - Area-wide sampling

f

Begin residential cleanup (18 properties)

2003 Residential cleanup (157 properties)

2004 Residential cleanup (170 properties)

2005 Residential cleanup (180+ properties and counting)
Rl Sampling
RI/FS Report in progress
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73 CLEANUP STRATEGY

CLEARLY NOT GOOD - AND NOT EASY
WORST FIRST
RESEARCH & STUDY WHILE WE WORK
ACTION LEVEL/CLEARANCE CRITERIA
- Attics
- Interiors
- Exteriors

PROTECTIVE BUT REASONABLE
NO ASSUMPTIONS - MULTIPLE LINES OF
EVIDENCE AND POST CLEANUP SAMPLING
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POSITIVES

RAPID CLEANUP - 550+ COMPLETED
BETTER EFFICIENCIES
90% SATISFACTORY RATING
NO WORK SLOWDOWNS SINCE 2002
NEW SOIL METHOD & OTHER SCIENCE
POST CLEANUP RESULTS
DEMOS
COMMUNITY EDUCATION & SUPPORT
A SAFER PLACE TO LIVE!



\ NEGATIVES

MONEY IS YEAR TO YEAR
AWARDING CONSTRUCTION
CONTRACT
WAGE RATES
TOP SOIL
COMMUNICATION/EXECUTION ISSUES
GETTTING STARTED ON TROY
SCREENING PLANT



01 WHAT'S COMING NEXT?

• NEW FIELD RPM
• YEAR OF COMMUNITY INVOLVEMENT
• Rl SAMPLE RESULTS
• INTERIM REPORTS
• RI/FS
• PROPOSED PLAN
• PUBLIC COMMENT/DISCUSSION
• ROD
• FLORIDA...
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